— WATER SYSTEMS - RESPONSIBLE INTELLIGENCE

Software
that flows.

Applied Al and software for messy information, real

decisions, and a living world.
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01 /

One studio.

02 /

03 /

TEREGON -

TEREGON LABS

PARENT STUDIO

AI + SOFTWARE

WATER PRACTICE

TEREGON LABS - TEREGON AQUA

Teregon Labs builds custom Al and software for business
workflows. Teregon Aqua is its focused water practice for
product support, service operations, and watershed

systems.

Teregon

The studio behind Teregon Labs and Teregon Water.

Teregon Labs

Custom Al assistants, workflow automation, data tools, integrations, and production software.

Teregon Aqua

Water-product support, service operations, and watershed systems.

GENERAL AI + SOFTWARE - FOCUSED WATER PRACTICE
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02 / CONFIGURABLE SERVICE OFFERINGS

Al and software

We configure these offerings around each team’s tools
and process. They describe services we build, not five

standalone products.

Teregon Oasis

Teregon Aquifer Teregon Zephyr
Support automation for water and product teams. Grounded search across manuals, policies, and case history. Agents for repeatable service and business workflows.
Teregon Equinox Teregon Terra

Forecasting and planning from CRM, product, and service data. Land and watershed systems for exploring connected conditions.

CONFIGURED FOR THE TEAM, DATA, AND WORKFLOW OFFERINGS - NOT OFF-THE-SHELF SAAS PRODUCTS
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03 / LIVE CLIENT WEBSITE BUILDS

Two client websites.

2 amlhe unforgettable way to experience.

LH\HﬁVa

Designed, built, and deployed for distinct businesses.

Executive search for
VC-backed operators

Automation can surface lership hiring still depends on judgment,
discretio | accountabi cing hel backed and growth-stage
comj rtfolio te

markets, engage scarce leac

HOSPITALITY / EVENTS - LIVE

ERIA Events

Venue and experience discovery connects event stories and press to private and corporate inquiries.

VENUE DISCOVERY INQUIRY FLOW

NEXT.JS 16 - REACT 19 - SANITY CMS

TEREGON CLIENT WEBSITE BUILDS

EXECUTIVE SEARCH - LIVE

W3 Sourcing

Practice, methodology, results, and leadership context guide visitors toward a direct inquiry.

SERVICE STORY DIRECT INQUIRY

NEXT.JS 16 - REACT 19 - TYPESCRIPT

LIVE LINKS: ERIA.CO - W3SOURCING.COM
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04 / PRIOR BRIO TEAM EXPERIENCE - BRIOBOT

BrioBot
supportcase
trage.

A Salesforce e-commerce support workflow that gathers context, 2 -
retrieves policy and product evidence, and proposes an action for ' -
review.
/*""'
LANGGRAPH Gather case context — retrieve — image-read — plan and call tools — S —
extract a proposed update. : //
/
gﬂEEMINISTIC Python checks decide which fields may be written; dry-run and safe-stop
paths keep uncertain cases reviewable.
OBSERVABILITY | angfuse traces make the agent's steps inspectable.
SUPPORT CASE - GROUNDED PROPOSAL - HUMAN / RULE CHECK - OPTIONAL SALESFORCE WRITE
COMPANY-LEVEL CONTEXT ~$240K ARR at the time
Company-level ARR context reported
by the team; not attributed to this
system.
TEAM PRODUCT EXPERIENCE - NOT A TEREGON CLIENT DEPLOYMENT LANGGRAPH - SALESFORCE -+ LANGFUSE
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05 / PRIOR BRIO TEAM EXPERIENCE - BRIOPEDIA

Briopedia

An internal knowledge system that gives support teams a maintained

source, searchable history, and chat over retrieved context.

SOURCE Git-backed wiki corpus; updates retain version history.
RETRIEVAL FAISS finds relevant passages from the source library.
CHAT

FastAPI + Next.js app with provider-agnostic local/cloud LLMs; answers
use retrieved context.

DOCKER COMPOSE - SOURCE-BOUND SUPPORT KNOWLEDGE

COMPANY-LEVEL CONTEXT ~$2M ARR now

Company-level ARR context reported
by the team; not attributed to this
system.

TEAM PRODUCT EXPERIENCE - NOT A TEREGON CLIENT DEPLOYMENT

GIT - FAISS - FASTAPI - NEXT.JS - LLM CHAT
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06 / WATER INTELLIGENCE - ILLUSTRATIVE CONCEPTS

Water and watershed

lllustrative studies show ways to combine river
observations, rainfall, land cover, and local assets. These

are concepts, not deployed products.

WATERSHED / ILLUSTRATIVE RIVER FLOW / ILLUSTRATIVE

From ridge to nriver Follow the flow

Combine land cover, rainfall, stream observations, and nearby assets to explore upstream- Bring rainfall, tributary, and stream observations together to explore how conditions change

to-downstream connections. along a river system.

RAINFALL - RIVERS - WATERSHEDS - COMMUNITIES ILLUSTRATIVE CONCEPTS ONLY
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07 / A PRACTICAL WAY TO START

From workflow

01 / UNDERSTAND 02 / PROTOTYPE

Scope the decision Build the smallest useful

Map the workflow, sources, constraints, and SyStem

e Connect data, interfaces, models, and checks.

POSSIBLE MEASURES 8 TIME TO FIND AN ANSWER 8 REPEAT ISSUE RATE o FORECAST VARIANCE

WE PUBLISH IMPACT ONLY WHEN THE EVIDENCE IS VERIFIED.

DISCOVERY - PILOT - PRODUCTION - ITERATION

Scope a real task, build a small working system, deploy it

with clear controls, and measure the result.

03 / DEPLOY 04 / IMPROVE

Put it into the work Verify the outcome

Keep people, permissions, and failure paths in Compare against an agreed baseline and refine.
view.

TIME TO INTERPRET WATERSHED SIGNALS

NO OUTCOME NUMBERS WITHOUT A VERIFIED BASELINE
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TEREGON LABS - APPLIED AI + SOFTWARE

Start with a
real workflow.

Tell us what your team is trying to automate, connect, or improve.

The website assistant is a source-grounded guide to Teregon’s published work. For a project conversation,
email us directly.

hello@teregonlabs.com

TEREGON LABS - TEREGON AQUA

HELLO@TEREGONLABS.COM
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mailto:hello@teregonlabs.com?subject=Talk%20with%20Teregon

